


























7KH LPSDFW RI WKH FDPS ZDV FOHDU DQG PRYLQJ O WKHLU
SRVW FDPS VXUYH\V RXU \RXWK UHSRUWHG JDL BSMUHDWHU
VHQVH RI LQGHSHQGHQFH EHQHILWLQJ |URP—+&¥BE*¥BE6+H-SHHU
WR SHHU PHQWRUVKLS DQG EXLOGLQJ VWURQJ WUXVWLQJ
UHODWLRQVKLSV ZLWK DGXOWV ZKR VKDUH % L&lfFobltHE PR
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7KLV FDPS ZDV D SRZHUIXO UHPLQGHU WKDW 20 B xwk
HQJDJHPHQW SURJUDPV DUH WUXO\ EXLOGLQJS5HRIEIDBHQFH DQG

FRQQHFWLRQ IRU WKH QH[W JHQHUDWLRQ RI O%kB%S'IyLXD(QJI-H
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,Q D SRZHUIXO PRYH WR PD[LPL]H RXU FRPPXQLW\ V YRLFH WK

UHYDPSHG LWV /HDG $GYRFDWH &HUWLILFDWLRQ 7UDLQLQJ DQ

QHZ &HUWLILHG /HDG $GYRFDWHV &/$V LQ 'H UHSODFHQ(
ZLWK D G\QDPLF IRXU ZHHN HGXFDWLRQDO H[SHULHQFH ZLWK
7KLV QHZ SURJUDP ZDV ILOOHG ZLWK G\QDPLF LQ SHUVRQ DQG
LQGLYLGXDO DQG FROODERUDWLYH DFWLYLWLHY DQG LQVSLU
DGYRFDWHYV IRU WKHPVHOYHYV |IRU RWKHUV DQG IRU WUDQVIR

7KH LQYHVWPHQW LQ WKLY LQWHUDFWLYH LQ GHSWK DSSURDFK
'LWK WKH FRPSOHWLRQ Rl WKH UHYDPSHG DQG PRUH ULJRURXV W
UHDFKHG QHDUO\ FKDPSLRQV IURP DFURVV WKH 86 UHDG\ WR
WKH \HDU %\ HQKDQFLQJ WKH WUDLQLQJ ZH KDYH VLJQLILFDQW
DGYRFDF\ SURJUDP DQG WKH LPSDFW RI HYHU\ VLQJOH SHUVRQ Z
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7KH 3DLQ ODQDJHPHQW EURFKXUH
LOQWR HDV\ WR DFFHVV IDFW VKHH
&RPPXQLW\ &RQ QHEWIBRQWE DPSXYV

FRDOLWLRY RHOI JXLGHG IRU FRP

PHPEHUV DQG FOLQLFLDQV WR WD
ILQGLQJ ORFDO UHVRXUFHV DQG \
6XSSRUW *URXS )LQGHU WKDW XV
WRRO RQ RXU ZHEVLWH KDV EHHC
&RPPXQLW\ &RQQHFWLRQV IRU LQ
ZLWK RYHU DFWLYH VXSSRUW J
WKH FRXQWU\ SOXV PRQWKO\ YL
KRVWHG E\ $PSXWHH &RDOLWLRQ

LQORWLRQ PDJD]JLQH 7KULYH EOR
QHZVOHWWHU KLIJIKOLJKW XSFRPL¢
WR UHVRXUFHYV DQG SURJUDPV LC
RITHULQJY FRYHULQJ WRSLFV UDQ
DJLQJ DQG DPSXWDWLRQ WR VXLF
KHOSLQJ FKLOGUHQ FRSH ZKHQ D
DPSXWDWLRQ ,Q DGGLWLRQ UHV]
DQG XSGDWHV RQ VFLHQWLILF UH
OLPE ORVV DQG OLPE GLIIHUHQFH
LQ WKH ODUJHVW LQFUHDVH LQ UL
UHFHQW \HDUYV

&HUWLILHG 3HHU 9LVLWRUV DUH F
YLVLWHH VHOHFWHG GHPRJUDSKL
2SWLRQV LQFOXGH DJH UDFH JHC(
PHGLXP YLUWXDO RU LQ SHUVRQ
LI DSSOLFDEOH OHQJWK RI WLPH
DSSOLFDEOH DQG OHYHO RI DPSX
GLITHUHQFH V &39V LQ SURYL
OLIH FKDQJLQJ DQG FULWLFDO V>
WKH FRPPXQLW\ DW YDULRXV VWD
DQRG OLPE GLIITHUHQFH MRXUQH\

1 HZ UHVRXUFHV Z HUH GHYH@RSHG DQG H IMARQJ P DWAUDY Z HUH VKRXJ KWX@ UHI UHVKHG VIR UHI BIFW
FXUHQWEHVSLDPEHY DQG XSGDVHG J XLGDQFH
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6R (YHU\ %2'< &DQLVRPYRUH WKDQ D FDPSDLJQ LW V D QDWLRQDO
SHRSOH ZLWK OLPE ORVV DQG OLPE GLIIHUHQFH KDYH DFFHVV W
QHHG WR OLYH DFWLYH LQGHSHQGHQW DQG KHDOWK\ OLYHV $I
SDUWQHUV DQG FRPPXQLW\ PHPEHUV DUH ZRUNLQJ WRJHWKHU \
PRELOLW\ ULJKWV DW WKH VWDWH DQG IHGHUDO OHYHOV EHEDX
QHFHVVLW\

7TKURXJK WKLV EROG LQLWLDWLYH WKH $PSXWHH &RDOLWLRQ LV
JUDVVURRWY DGYRFDWHYV DQG HTXLSSLQJ LQGLYLGXDOV ZLWK \
VWRULHY DQG VKDSH OHJLVODWLRQ WKDW LPSDFWV WKHLU GDLC

7TKDQN \RX IRU MRLQLQJ ZLWK XV LQ \RXU SDUWQHUVKLS KDV
HISDQG HGXFDWLRQ DQG SHHU VXSSRUW DQG VWUHQJWKHQ DGY
PLOHVWRQHY DUH RQO\ SRVVLEOH EHFDXVH RI WKH JHQHURVLW\
VXSSRUWHUV QHDU DQG IDU

$V ZH ORRN DKHDG WR DQG FHOHEUDWH \HDUV RI LPSDFW
\RX WR FRQWLQXH WKLV MRXUQH\ ZLWK XV KRQRULQJ RXU OHJDF
DFFHOHUDWLQJ D IXWXUH ZKHUH HYHU\ SHUVRQ ZLWK OLPE ORV)
OLPE GLIITHUHQFH KDV HTXLWDEOH DFFHVV WR FDUH RSSRUWXQI
DQG WKH IUHHGRP WR PRYH

+' 6 +>M+?

4 6<7*=)+*

LT &:/*" | KSMS ¢ LK KNm
MI6*/" 6" | LOMSmM

NT ':Ad6* | QOc K SQPm
Or ';;').=+x< | OKTQm

PT /66+;7< | NNNT ¢ NNPLn
Qr +(:';3" 1 LVMROmM

RT +? '58;./:+1 LRRm
ST +? +:;+Al LONTmM

TT +66; A4 6/' | MNTTm 1 *
IKT +66+;; ++ | LTTMc MK LK | /m‘ 6 ) <+

IT ':AM6*1 QOc  KSQPm

M /66+;7< | NNNT ¢ NNPL
NT +? '58;./:+1 LRRmM



773/6- .+'* M|

i 0d®» ».
* gR»Re s ® Rs »! « %A Rs F £+ ».s»R gga

g. FRRg »Re sd éii Rs »! »« %A Rs F

Rq£g.q.s»Rs F g. FR®Rg »Re s
g. FR®Rg »Re s T 4;3 INT +66+;;++_ P1éii
Ml 766+)9)=< LOT +@;
L3765 NT +42':+  IPT ';./6- <€
MI 74" *7 or 4: /' T 74" *7
NT 41671, PT +7:-/ M6 S
1 + . —
21.{146* QU " AET_ NT /). /' 6
s U OT +(:';3' _
Qr /66+;7 ST +2  +1;+A PT /- I6/
RT +? '58;./[:4 TT 7:<  ':746'
ST +? +@7 KT . /7
. _H6<T* =) [6- 4- I 4 7€
UT :+- 76 T@ 66 +@do-
4-7 16 +,,+)<'; LMT +66; A% 6/ B 44 476
7, LoleMK WP
A Rg %Rs F

Rs E! ®»! A »A!l .

LT 4('5" NT "4,7:6/" PT*'.7 RT +6<)3/ TT 76<6'" UT <. INT A75/6-
MT :/B76' or '?2'1/ Qr "6;"; ST /[;;7=:1 KT 34.75" WMl [;)76;/€

"9476' 4 T(/M4<A 7>+5 +6<U
7?2+:+* (A 7)'4 +-[;44>+ .'6-+

+9po5 ' 3+ 5 7>+5 +6<' . =5"'6:/-. <

e ¢ b, D% DBWx LUx %¢, DICUTT Deg%eXxTceTt DxUTE <03 311 £ % t TTD ¢, DD DXTO 9UTK]
Dl ¢l D Ux3 3D+ tOxj &j U''DOCTe %CR DIt Ux3 GO GTE ' U9 &% t —Ct 020" T 7 & &0 +)+5(+: MK
ClUTDC — T Déeéo xu%:-b CP

@




8| BUP&PDUD

1 DARQDIBSRQVRU3LRILDP  SDUHUZ I $P SXWH
&RDDARQ $SUO 0 DUK
3DGG 5RWEDFK <RXW &DP S DW&DP S $1DQ D} X 1Q
SRANSRUNZ; TLRP -X®  VR$XIXW  Z W <RXQJ
$ GXORHUMIHG 3HHU9 IMVRU7WDIQIQ]

D &DP SHY RSHQWR\ RXW DIHV

E / HDGHW LQ 7WDIQIQ] RSHQ VR \ RXQJ DGXOV

DIHV

F 6SRUN DQG 3HHUBXSSRUWV

G /P E &KDW

H $UKHY

| SRAN&TP ELQJ

J ) WKIQJ

K 6ZIP P Q)

L &KD@IQIH &RXUMH

M7UDGMRQDCEDP S $ PRYWHY
6AHQWLE DQG 0 HGIFDGBGYIVRY &RP P WWH
6A0 $& ' HYHBRSP HOWRI  : UMW LVDUAEXOMRQ
*XIGH /1P E/RW 3UHYDBIQRH 0 DQXVFUSW
2 WHRIQMIUDARQ' HAMRQ 0 DNIQJ * XIGH XQGHUWH
GDGHUKIS Rl 0 HGFDO WHARU ' U 3UDWHN* LRYHU
/1P E/RWDQG/IP E' LLIHHQFH $Z DIHQHWO RQW
$SUODQG VWA * XEHUQDVRUDCE LRFOP DARQ
&DP SDLIQ
&ROWOXIQJ (1TRUMIRUBR (YH) 92" < &DQ0 RYHR
FUHDW @H FKDQILQJ DFFHW VR SLRWKHWE DQG
RUMRWE FDUH |RUSK\ MEDODPRYIW 1Q WMV E\ \WKH

3DUDOP SIFV



580 |

7KDQN\ RX | RUWBQGLQJ Z WK XV 1Q \ RXUSDUHUAKLS KDV KHSHG | XHODH FKDQILQ
SWRIWDP V H SDQG HEXFDMRQ DQG SHHUVXSSRUVDQG VWHQIWHQ DGYRFDR HIRUV
QDMRQZ IGH 7KHWH P LOMRQHY DUH RQD SRWIE®! EHFDXVH Rl WH JHOHIRVW RI VSRQVRY/
SDUHY GRQRY/ DQG VXSSRUMY QHDUDQG | DU

$VZ H ®RN DKHDG \R DQG FHBEWDM  \ HDU/RI IP SDPWZ H LOYIW\ RX VR FRQWOXH
WLV NRXLOH Z W XV KRQRUQJ RXUGUDR Z KL®! DFFHBLDWQJ D I XVUH Z KHUH HYHU

SHURQZ W @ E ®W DQG TP E Gl HHQFH KDV DFFHW VR FDUH RSSRUMQIW DQG WH
IULHHGRP \R P RYH
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